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CITY OF MENDOTA HEIGHTS
CITY COUNCIL WORK SESSION AGENDA

August 15, 2023 * 3:00-6:30pm
CITY HALL « COUNCIL CHAMBERS ¢ 1101 Victoria Curve, Mendota Heights

1. Call to Order
2. Compensation Study Update
3. FY2024 Proposed Budget Review

A. Overview

B. Review of Proposed Program/Department Budgets
1. Engineering

Streets/Sewer Utilities

Storm Water/Street Light

Parks/Special Parks Fund

Recreation

Par 3

Recycling

8. Natural Resources

4. Adjourn

Nouvhkwhn

August 17, 2023 « 3:00-6:00pm
CITY HALL « COUNCIL CHAMBERS ¢ 1101 Victoria Curve, Mendota Heights

1. Call to Order
2. Continuation of FY2024 Proposed Budget Review

A. Review of Proposed Program/Department Budgets
Fire/Fire Relief

Police/Emergency Preparedness

City Council
Administration/Elections/Information Technology
Community Development/Code Enforcement

. City Hall

B. Budget Improvement Packages Funding

C. Capital Improvement Plan

3. Adjourn

oUW

Alternative formats or auxiliary aids are available to individuals with disabilities upon request.
Please contact city hall at 651-452-1850 or cityhall@mendotaheightsmn.gov





















The city council will review the proposed budget with staff, who then adjusts the preliminary
budget for any changes the council recommends. Budget workshops are open to the public.

Proposed/Preliminary Property Tax Levy and Budget

The first deadline in the budget process is the adoption of the 2024 preliminary property tax levy
and preliminary budget, which must occur on or before September 30. For 2024, this approval
will take place at the September 19 city council meeting.

The adoption of the preliminary property tax levy sets the maximum amount permissible. After
September 30, the amount may be decreased, but not increased, when the final certified 2024
levy is adopted.

Public Meeting

The City is required to hold a meeting at which the budget and levy will be discussed and the
public allowed to speak. The meeting must be after November 24 and no later than December 28
and held at 6:00 pm or later. This meeting may be part of a regularly scheduled city council
meeting. For 2024, this required meeting will take place at the December 5 city council meeting

Certification of Final Property Tax Levy

The City Council must certify the final payable 2024 property tax levy to Dakota County no later
than December 28, 2023. The city council will adopt the final 2024 budget and final property tax
levy at the December 5 city council meeting.
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Are there alternatives that have been considered? {1 Yes 1 No
If yes, provide an explanation of the available alternatives and why they were not selected.

1) NO CHANGE: appears low cost, manual process is slow, inefficient, and not in compliance with state law.
2) SCANNING SERVICE: minimal cost, supports council priorities and goals.
3) ADD STAFF: more costly, supports economy, organization, council priorities and goals.

SECTION 3. COSTS AND PROCUREMENT

Capital Project Costs

Fiscal Year
2024 2025 2026 2027 2028
$ $ $ $ $
Expected useful life: (years)
Operational & Maintenance Costs
Fiscal year
2024 2025 2026 2027 2028
$15,000.00 $ $ $ $
Known costs beyond Year 57 {estimate)

Does it require the addition of staff? 0 Yes & No O Unsure
If yes, briefly describe the additional staff needed (e.g. full-time, part-time, etc.)

Human assets are the ideal option, the recommended scanning service would not require additional staff.

Does it require building space -employee cubicle/office space, storage space? O Yes & No O Unsure

If yes, please briefly describe the additional space needed.

Scanning services would not require additional building space and would create additional building space by
reducing paper files.

Preferred implementation date/timeline? January, 2024

Budget Review Results:

City Adrministrator: Funding Source Recommendation:

Recornmended; [} Yes [ No
City Council:

Funding Source Recommendation:




m FY2024 BUDGET IMPROVEMENT PACKAGE (BIP) REQUEST

Project/Item Name: Solid Waste Abatement Study

Engineering -Recycling Meredith Lawrence

Department:

Prepared by:

1

Department Priority Rank: # of

SECTION 1. GENERAL REQUEST INFORMATION

The Request is for:

O Equipment O Program/Service W Study or Plan O Staff U Other:

Request Description:
Describe what is being requested?

The City Council directed staff to look into a study in regards to organics collection for the City. The study would consist of the
following: organized collection options, city options to require curbside organics and related costs, feasible collection options,
anticipated participation rate with each feasible collection method, and quantified environmental benefit with each method.

Budget Request Amount: $ M—

SECTION 2. REQUEST PURPOSE AND JUSTIFICATION
Does the request satisfy a City Council strategic priority? 4 Yes 1 No O Unsure

@ Economic Vitality and Community Vibrancy
M Environmental Sustainability and Stewardship
W@ Premiere Public Services and Infrastructure

M Inclusive and Responsive Government

Is the project required under Local, State or Federal laws and/or regulations? 0 Yes {4 No

Is the request critical to the function of the requesting department? {4 Yes 1 No
If yes, how and why is it critical?

The MPCA will mandate Dakota County to put into ordinance the requirement that curbside organics be
offered to every resident in Mendota Heights by 2025 or 2026. The City Council has directed staff they want
to be the leader within Dakota County in regards to implementation of this initiative before it is required.

If the request is NOT approved, what will be the impact on the health, safety and/or betterment of the
city or its residents?

If not approved, the City will wait to implement curbside organics when it is required by Dakota County.



Are there alternatives that have been considered? @ Yes 0O No
If yes, provide an explanation of the available alternatives and why they were not selected.

Staff has met with the City Council and discussed potential options for 2024 in regards to coordination,
education and implementation of increased organics participation. The City Council directed staff to look
into a study on this initiative.

SECTION 3. COSTS AND PROCUREMENT

Capital Project Costs

Fiscal Year
2024 2025 2026 2027 2028
§ 75,000.00 § § $ J
Expected useful life: (years)
Operational & Maintenance Costs
Fiscal year
2024 2025 2026 2027 2028
$ $ $ $ $
Known costs beyond Year 57 (estimate)

Does it require the addition of staff? 1 Yes A No [l Unsure

If yes, briefly describe the additional staff needed (e.g. full-time, part-time, etc.)

The Parks and Recreation Manager would lead this project in partnership with a consultant. The Recycling Coordinator has 14
hours per week allocated for the City of Mendota Heights, 10 hours of which is used for grant required work. Her additional 4
hours wouid be used towards this project for assistance and Green Step Citles initiatives,

Does it require building space -employee cubicle/office space, storage space? U Yes & No O Unsure

If yes, please briefly describe the additional space needed.

Preferred implementation date/timeline? January 2024

Beddget Review Results:

Recommended: 3 Yes [} No
City Administrator: Funding Source Receommendation:
Conwibution to Equipment Reserve Fund is recommended: [F Yes [} No

-

Recommended: L Yes 1 No
City Council:

Funding Source Recommendation;




m I FY2024 BUDGET IMPROVEMENT PACKAGE (BIP) REQUEST

Project/Item Name: Plow Truck

Public Works - Streets

John Boland

Department: Prepared by:

5

Department Priority Rank: # of

SECTION 1. GENERAL REQUEST INFORMATION

The Request is for:

W Equipment O Program/Service 0 Study or Plan O Staff Q Other:

Request Description:

Describe what is being requested?

A replacement Mack plow truck with plow, wing, sander and brine tanks to replace the existing 2010 Mack truck.
SEE ATTACHED DESCRIPTION.

Budget Request Amount: $ M_

SECTION 2. REQUEST PURPOSE AND JUSTIFICATION
Does the request satisfy a City Council strategic priority? 4 Yes 1 No O Unsure

¥ Economic Vitality and Community Vibrancy
M Environmental Sustainability and Stewardship
M Premiere Public Services and Infrastructure

M Inclusive and Responsive Government

Is the project required under Local, State or Federal laws and/or regulations? 4 Yes U No

Is the request critical to the function of the requesting department? 4 Yes U No
If yes, how and why is it critical?

This truck is necessary for clearing streets of snow and ice during winter time. It also hauls materials
throughout the year.

If the request is NOT approved, what will be the impact on the health, safety and/or betterment of the
city or its residents?

Residents will not be able to navigate the streets safely during the snow season.



Are there alternatives that have been considered? O Yes @ No

If yes, provide an explanation of the available alternatives and why they were not selected.

SECTION 3. COSTS AND PROCUREMENT

Capital Project Costs

Fiscal Year
2024 2025 2026 2027 2028
$325,000.00 § 5 $ §
. 15
Expected useful life: (years)
Operational & Maintenance Costs
Fiscal year
2024 2025 2026 2027 2028
$ $ $ $ $
Known costs beyond Year 57 {estimate)

Does it require the addition of staff? {1 Yes @ No O Unsure

If yes, briefly describe the additional staff needed (e.g. full-time, part-time, etc.)

Does it require building space -employee cubicle/office space, storage space? 1 Yes (& No O Unsure

If yes, please briefly describe the additional space needed.

Preferred implementation date/timeline? January 2024

Budaet Review Results:

Recommended: X Yes 3 No
City Administrator: Funding Source Recommendation: F:Vlv't) [b

Coniribution to Eguipment Reserve Fund is recommended: U1 Yes [} No

Recommended; L& Yes {3 No
City Coundil:

Funding Source Recommendation:
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